
DPH eHR Contracts

There are ten contracts related to the eHR for your review today 

covering 2 purposes. Approximately 50 EHR-related contracts have 

already come to the Health Commission Finance Committee. 

The contracts can be broken down into the following categories:

1. Epic – our primary eHR vendor

2. Vendor – any third-party technology including applications and 

subscriptions that are needed for Epic to meet DPH 

requirements

3. Professional Services – any services for the implementation, 

readiness and organizational change management, one-time 

tasks, or backfill of maintenance and support resources
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CSI Healthcare (2.1%, $3.5 mil)

Optimum (2.1%, $3.5 mil)
Huron (2.1%, $3.5 mil)

KPMG (2.1%, $3.5 mil)

Cornerstone (2.1%, $3.5 mil)

314E Corporation (2.1%, $3.5 mil)

Virtelligence (2.1%, $3.5 mil)

Deloitte x2 (2.4%, $3.88 mil)

Prominence (2,1%, $3.5 mil)

New Contracts (19.5% of Prof Serv)

eHR Total Costs

Category funds 

spent to date
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Wave 2 & 3 Professional 

Services

• Allows DPH to obtain services from firms with specialized resources 

with certified training in the EHR applications used by DPH. 

• Categories:

• Project Managers

• Epic-Certified Application Analysts

• Integration Engineers

• MS SQL Reporting Analysts

• EMPI Integration Analysts

• General IT Backfill Resources

Vendors:

1. Optimum

2. Prominence

3. Virtelligence

4. 314e

5. Cornerstone

6. CSI

7. Deloitte

8. Huron

9. KPMG

Contract Amount: $3,500,000 each



QS1 to Willow Ambulatory Rx 

Conversion
• Contracts professional services from an experienced 

vendor to complete one-time tasks relative to 

implementation of a net new Epic module for DPH.

• The current outpatient pharmacy system is QS1. We 

must convert active prescriptions (approx. 120,000) 

from QS1 to Epic with all details needed for continuity 

of operations.

• Willow Ambulatory = Epic Outpatient Pharmacy

Vendor: Deloitte

Contract Amount: $380,000



Coming up next…

• Mental Health SF Support (IT and More)

• Telehealth Platform to integrate with Epic

• Device integration middleware for connecting dialysis 

machines to Epic


